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Smart digitisation demands disruptive business models

It is vital for organisations who wish to keep themselves ahead of the pack, in today's ever-evolving and highly competitive
economy, to be mindful of the models of business and emerging technologies available to help put them there.

With the customer experience overtaking product and service as the driving force behind
engagement, forward-thinking organisations simply must look to delivering disruptive
services and products in order to completely change and improve the way they engage with
their clientele.

Customers no longer want just a product or service, and traditional methods of engaging with
customers need to be reviewed. Disruptive business models allow companies to find new
ways of giving their customers the experience they seek, which in turn drives new and
return business, as well as revenue.

Mark van Vuuren, chief operating officer at The Jasco Group, recently discussed the
challenges and benefits for companies who are looking to apply disruptive models of
business within their organisations at the launch of Jasco’s Smart Digital Enterprise.

Value proposition

Hyper disruptive models of business, from subscription models and Internet of Things (IoT)
engagement to ecosystem models, play an immense role on the perceived value that an organisation offers its customers.

Increasing a company’s value proposition requires that it implements an action plan to improve on, or even replace, its
current business models with ten-fold results, rather than settling for a mere 10% gain. The concept of this kind of 'moon
shot' thinking is the marriage of radical solutions to equally radical, cutting edge technologies in order to have a 'shot' at
solving a problem.

“Companies need to stop 'making do' with traditional engagement models in a market that insists that businesses evolve as
quickly as their customers’ demands do. In order to meet the need for better, faster and more exceptional ways to interact
with customers, companies must dig deeper for solutions that work and keep them ahead of the curve,” Van Vuuren adds.
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Simplify approach

Smart digitisation demands that companies look to disruptive business models to evolve and progress at the speed at which
the market does, but this does not need to be a complex and difficult process, nor is it reserved for large multinationals.

Companies need to simplify their approach to digitalisation, moving away from complexity and allowing the transition from
old to new, to take place in an almost seamless manner. This may seem an impossible task, but new technologies are
constantly emerging and can be applied innovatively to answer these problems. Digitalisation is no new concept, but we are
part of the evolution to a fully digital world where the management of a solution is as simple as clicking a button on the
internet.
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