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Charles Brewer: 2015 to be a year of growth for the
logistics industry in Africa

The World Economic Forum on Africa 2015 conference concluded last week. The conference was held to mark 25 years
of economic change in Africa. Charles Brewer, MD of DHL Express sub-Saharan Africa (SSA), attended the event and
shared his views on the continent's progress. DHL could provide many insights having had their foot in Africa and its
development for decades. We had a few questions for Brewer with regards to pains and progress concerning the
developing continent.

For years now companies and governments, foreign and local,
have been focusing on the development of the African continent
as they see it as "the last frontier for economic growth and
development". Though there is a lot of excitement around
development and investment opportunities, there are those that
suggest caution and say that we shouldn't be too excited as there
are still many challenges to overcome. What are the key
challenges that industries still face with regards to the
development of Africa?

The DHL Global Connectedness Index shows Africa's biggest challenge in terms of realising
its trade potential is an underdeveloped infrastructure, but this is slowly improving as several
African regions continue to invest large amounts of capital into infrastructure development.

There are a few key challenges facing development - namely:

Underdeveloped infrastructure directly impacts the speed at which goods are moved into, out of and across the region. It
also drives up logistics costs, and it is estimated that supply chain costs are up to nine times more expensive in Africa in
comparison to other regions in the world.

Government, the private sector and citizens need to work together to create a sustainable and inclusive environment and
work on solutions to make it easier to conduct business.

Despite these challenges, why should we be excited about Africa now?

We are expecting 2015 to be a year of growth for the logistics industry on the African continent, largely driven by
increased consumer demand and the rapidly developing e-commerce industry.
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Borders, customs, taxes: Export and import bans, variable import tariffs and quotas, restrictive rules of origin and
price controls, de minimus inconsistency (only one country in Africa - Angola - has a formal de minimus. Tanzania de
minimus value is $3)
Technology: poor internet penetration in relation to the rest of the world (internet user penetration is on the rise and
sitting at around 26%, up from 12%)
Lack of air connectivity: Just over 12% of cities are served by just one flight a week
Congestion and transport: particularly in cities like Lagos (140% population growth of the last decade's fastest-
growing city, Abuja)
Labour: particularly in ZA - high cost of labour and the volatility of unions
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We also see SMEs as the engine for growth on the continent. There are plenty untapped opportunities which pave the way
for SMEs to fulfill the gaps not presently being catered for by larger corporations. Manufacturing, on a large scale, is still
somewhat embryonic in Africa and as such, there is a definite opportunity for SMEs.

E-commerce is also a significant growth area as internet penetration increases across the continent. At the DHL 5th annual
Global Technology conference this year, experts predicted continued strong growth in the technology sector across Africa,
with e-commerce and mobile payments, and technology segments such as mobile phones, growing at a rapid pace. It is
predicted that internet usage on mobile phones will increase 20-fold in the next five years in Africa, which is double the rate
of growth in the rest of the world.

In your experience, what role do governments or at least politics play in the
development of the continent? How disruptive has it been to progress that has been
made and still needs to be made?

Yes, they play a big role but it also needs to be a collaborative effort between the public and private sector to work together
to ease doing business across borders. We work very closely with government and customs in each country to work
together on solutions to make doing business easier.

Governments have also made progress - for example, there are a number of successful trade blocs in place which focus on
better connecting the region.

A lot of the developments that have been achieved around the continent have been due
to interesting and innovative collaborations between industries, companies and startups
from around the globe, as well as game changers from within the continent itself,
collaborations that DHL itself has facilitated. In your opinion, what collaborations stand
out or are gaining traction in aiding the development of the continent?

A good example of this is the recent and rapid progress made by the East Africa Community (Kenya, Uganda, Tanzania,
Rwanda and Burundi) who are working incredibly hard on developing a number of critical and trade boosting areas. For
example, they are working to improve the roads, ports, rail and critically, the customs border environment and have recently
introduced a common visa for the region.

Economic Community of West African States (ECOWAS) is a regional group of fifteen West African countries - founded
in order to achieve "collective self-sufficiency" for its member states by creating a single large trading bloc through an
economic and trading union.

The African Economic Community (AEC) is an organisation of African Union states establishing grounds for mutual
economic development among the majority of African states. The stated goals of the organisation include the creation of
free trade areas, customs unions, a single market, a central bank, and a common currency (African Monetary Union) thus
establishing an economic and monetary union.

Obvious advantages of trade blocs are:

DHL has been a big player within the African continent, not only with service delivery and logistics, but with
dedicated development initiatives for decades now. Since the theme of the World Economic Forum is 'Then and
Now', how has the role of DHL changed from the time it initially entered the African market to now? And, how has
DHL reimagined the future of Africa?

Foreign direct investment
Economies of scale
Positive trade effects (with the elimination of tariffs)



DHL set up in Africa in 1978, and today we are present in every African country and territory. With 37 years of express
logistics experience on the continent and our extensive footprint in Africa, we are uniquely positioned to service Africa and
its growing industries.

A key focus for DHL Express sub-Saharan Africa in 2015 is to further strengthen connectivity, both within the continent and
globally. Africa offers unlimited growth opportunities and we aim to drive this growth with strategic investments and
programs that will make the global market more accessible. We are committed to connecting Africa to the world, and the
world to Africa.

What role will other businesses and business communities play in the continuous and
sustainable development of Africa?

Awareness of the need for a sustainable approach in business has increased. It has gone beyond merely satisfying a
customers' needs in a profitable way - businesses need to ensure that they integrate sustainability into their operations and
strategies. Business success and environmental protection should be interlinked.
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